randwick
archery club

ANNUAL GENERAL MEETING 2024
MINUTES (Draft)

Annual General Meeting held on Sunday 8" September, 2024
Moera Community Hall, 105a Randwick Road, Moera, Lower Hutt.

Present: Allan Atkinson, Amy Lewis, Andrew Steedman, Emma Collins, Alex Gillie, Vincent
Drane, Janina Rieser, Thomas Ponnet, Liz Atkinson, Lesley Walls, Karen Kroll, Hamish Watt,
Natalie Hay, Jim Smith, Eddie Hawkins, Leonie Hunter-Smith, Michelle McGaughran, Quinn
Murdoch, Caleb Kabir, Josianne Hyson, Henry Wylde, Emily Sutton, Anna Soo, Scott Taylor,
Geoffrey Taylor, Alex Collett, Robbie Anderson, Bruce Byron, HyunYoung Andy Ha, Neville
Clark, David Velleman, Daniel Glover, Matt Waight, Bernie Fraser.

1. Opening of the Meeting
Allan Atkinson (President) opens the meeting at 1:30pm.

2. Establishment of a quorum
A quorum was established.

3. Apologies

Apologies have been received from Luke Christie, Murray Forbes, Bernie Fraser (arriving
late).

4. Previous AGM Minutes
a. Matters arising from previous minutes

Geoffrey Taylor asks the committee about the plan to update the bylaws. Amy Lewis
explains that the previous committee had worked to update the bylaws, but work had
stopped when it was evident that the new Incorporated Societies Act required some of the
matters to be addressed by bylaws to be included in the updated constitution. The
committee were waiting on the updated constitution templates to be provided by SportNZ,
which have been made available in recent months. Amy explains that it will be a matter for
the new committee to update the club'’s constitution.



Allan Atkinson moves that the minutes be accepted as a true and correct record. The
motion is seconded by Neville Clark. All in favour, no objections. The Minutes are accepted.

5. President’s Report

Allan gives the President’s report verbally, including an obituary for former club member
Dan Gray, and a moment's silence.

Alex Gillies praises the committee for the installation of the upgraded solar power system
in the containers. Amy Lewis moves that the President’s report be accepted. The motion
was seconded by Vincent Drane. All in favour, no objections. The report was accepted.

6. Financial reports

Amy Lewis explains the draft financial reports, explaining that the committee have engaged
with an accountant to review the reports and finalise them, including calculations for
depreciation, and adding to the asset register.

Allan moves that the financial reports be accepted. The motion is seconded by Scott Taylor-
Beech. All in favour, no objections. The reports are accepted.
Amy explains that the finalised financial reports will be emailed to the club when complete..

7. Field Captain’s Report

Amy Lewis delivers the Field Captain’s report, acknowledging the improvements to the
facilities and equipment at the range in the last year, and congratulating club members
who have achieved success at regional and national tournaments.

Robbie Anderson recommends that newly qualified coaches be supported to run Beginners
courses with experienced coaches.

Allan Atkinson moves that the Field Captain’s report be accepted. The motions is seconded
by Eddie Hawkins. All in favour, no objections. The report is accepted.

8. Election of Officers and Committee Members

a. President - The AGM conducted a secret ballot to appoint the President.
Nominees were Michele McGaughran (nom. by Geoffrey Taylor, seconded by
Scott Taylor-Beech), and Allan Atkinson (nom. by Neville Clark, seconded by Amy
Lewis).



Bernie Fraser and Hamish Watt were appointed as scrutineers to count the vote.
Michele McGaughran was appointed President.

Bernie Fraser requested that the voting papers be destroyed. Seconded by Matt
Waight.

b. Vice-President - A secret ballot was cast to decide the appointment of the Vice
President, between Matt Waight (nom. Robbie Anderson, seconded by Geoffrey
Taylor), and Neville Clark (nom. Amy Lewis, seconded by Allan Atkinson). Matt
Waight was appointed Vice President.

c. Treasurer - Michele McGaughran nominated Emma Collins, seconded by Anna
Soo. Emma Collins was appointed Treasurer.

d. Field Captain - A secret ballot was cast to decide the appointment of the Field
Captain, between Amy Lewis (nom. Eddie Hawkins, seconded by Allan Atkinson),
and Geoffrey Taylor (hom. Scott Taylor-Beech and seconded by Alex Collett. Amy
Lewis was appointed Field Captain

e. Secretary - Robbie Anderson nominates Leonie Hunter Smith, seconded by
Michele McGaughran. Leonie Hunter Smith was appointed secretary.

f. General Committee Members nominated:

Lesley Walls was nominated by Eddie Hawkins, Seconded by Leonie Hunter
Smith.

Scott Taylor-Beech was nominated by Geoffrey Taylor, seconded by Alex
Collett.

Robbie Anderson was nominated by Lesley Walls, seconded by Andy Ha.

Neville Clark was nominated by Amy Lewis, seconded by Eddie Hawkins.

Anna Soo was nominated by Caleb Kabir, seconded by Emma Bickers.

Alex Collett was nominated as Youth Representative by Robbie Anderson,
seconded by Scott Taylor-Beech.

Hamish Watt was nominated as Youth Representative by Neville Clark,
seconded by Allan Atkinson.

All nominations for general committee members were accepted and appointed.

9. Notification of Subscriptions and Fees
The Committee proposes that all membership subscriptions and fees remain unchanged at
the same rate as those adopted in 2023. Club membership fees will continue to include
affiliation to Archery New Zealand and the Wellington Archery Association.
Matt moves the motion, Seconded by Scott. All in favour. The motion is passed.

10. General Business
1. Emma Collins asks about the club running an intermediate coaching course. Amy
Lewis explains that a number of coaches offer coaching on Sundays, though



demand outstrips the availability of our coaches. Amy explains that may be a
question for the new committee.

Leonie Hunter Smith moves a vote of thanks for the outgoing committee.

Alex Gillies asks about a more comprehensive membership package to welcome
new archers to the club, and suggests sending it in an email with details of the
Facebook group and other details to help transition people from Beginners courses
to club members.

Andy Ha asks about better using the Calendar on the club website. Amy Lewis
explains that events in HelloClub should populate to the website calendar, and will
investigate if this is still happening.

Michele McGaughran reminds memberss of the 80th Jubilee coming up - a shoot on
Saturday 19th October, and dinner that evening. Tickets are available through
HelloClub.

Alex Gillies asks about the club buying a low poundage compound bow for new
members to use. Amy Lewis, Neville Clark, Eddie Hawkins, and Allan Atkinson
discuss that the benefits are not outweighed by the risks.

Amy Lewis reminds the membership of the WAA AGM coming up the following
week, and encourages out members to get along and participate.

Bernie Fraser notes that many committees have a position on the committee for
Immediate Past President to allow a smooth transition, and suggests the committee
may want to consider appointing this position. Michele McGaughran said she felt it
was not needed.

Geoffrey Taylor requests that the next AGM date needs to be set. Amy Lewis notes
that it is a job for the incoming committee, in consideration of their availability and
other commitments.

11. Randwick Annual Prize Giving for 2022/23 Season

a. Top Junior Boy - Hamish Watt

b. Top Junior Girl - Natalie Hay

C.  Most Improved Male - Henry Wylde

d. Most Improved Female - Josieanne Hyson
e. Most Improved Girl - Eleanor Crampton

f.  Most Improved Boy - Leo Schollum

g. Archeryin Schools award - Suji Son

h. Top Man - Vincent Drane

i.  Top Woman - Liz Atkinson

j- Top Male Compound - Neville Clark



k.  Most Improved Male Compound - Alex Gillies
I. Top Coach - Neville Clark
m. President's Trophy - Amy Lewis.

12. Close of meeting - 3:04pm



