randwick
archery club

Special General Meeting - Minutes

Special General Meeting (SGM) held on Sunday 10™" August 2025
Held at Petone Community House, 6 Britannia Street, Petone, 5012

Purpose of Special General Meeting

Due to the Incorporated Societies Act 2022, Randwick Archery Club’s constitution needed to be re-
written to comply with the Act so we can re-register by April 2026. This meeting is to discuss and
approve the new constitution.

Present

Michele McGaughran (President), Matt Waight (Vice-President, Meeting Chair), Emma Collins
(Treasurer), Amy Lewis (Field Captain), Neville Clark, Eddie Hawkins, Geoffrey Taylor, Quinn Murdoch,
Scott Taylor-Beech, Alex Collett, Murray Forbes, Vincent Drane, Robbie Anderson, Alex Gillie, Allan
Atkinson, Liz Atkinson, Lesley Walls, Jim Smith, Leonie Hunter-Smith.

Bernie Fraiser arrived 1:56pm

Apologies
Anna Soo, Daniel Glover.

Opening of the Meeting
Meeting was opened at 1:30pm. Minutes taken by Emma Collins

Confirmation of Quorum
A quorum was present.

Previous SGM Minutes
No Special General Meetings have been held between this SGM and the previous AGM (September
2024).

President’s Opening

Michele (McGaughran) welcomed and thanked everyone for attending. She then thanked the
committee for the hard work they have done putting the new constitution together.

Michele passed the floor to Matt (Waight) to chair the meeting.

Overview of New Constitution & Changes

Matt gave the meeting a brief outline of the agenda with reference to the paperwork that was
passed to attendees on arrival. He explained how the committee have created the constitution and
that feedback from 1% draft consultations have been incorporated into this new draft.

Matt highlighted the key points of the new constitution (as listed in the paperwork given to
attendees). The floor was opened for questions and general discussion.

Discussion Points

Jim asked if committee was sharing the feedback that was received from the 1% draft as he would like
to hear opinions of people about subjects he was unsure of, to aid his decision. Matt advised that
there was a summary of the feedback available, but we would have a group discussion before any
voting.



Amy wanted clarification if we were discussing the changes now and voting at the AGM or are we
voting now. Consensus was to vote for all changes at today’s meeting.

Clauses Discussed

e Clause 4.7 Suspension of a Member. Liz noted that this clause references clause 4.4 but this
should read 4.6. All voted in favour of correction.

e Clause 4.9(c) was discussed, asking for more clarity regarding ceasing to be a member.
General agreement to add non-payment of fees within 1 month of due date of renewal.

e Clause 5.9, definition of a quorum at a general meeting. Murray suggested a re-wording due
to possible confusion of this sentence.

e Clause 5.12 Control of General Meeting. It was asked if this was the President’s job or
Secretary’s as stated. Agreement that this should be changed to President and this need to
be in the constitution by law.

e Clause 5.15 Voting. Suggestion was made to add “refer to 4.6g” at the end of the sentence.

e Clause 7.1 Calling Meetings. The question was raised about adding a notice period to the
calling of committee meetings to avoid manipulation of the available quorum. The discussion
of varies time periods led to agreement of 1 weeks’ notice. Discussion could not agree about
changing “3 committee members” to majority. A vote was taken 9-8 in favour of adding

majority.

e Clause 7.6 Resolution in writing. Murry suggested the word documents be changed to
copies.

e Clause 4.6(g). Allan noted that this clause refers to 4.5(c) which does not exist. This should
read 4.6(c)

During this discussion Michele wrote potential wording of clause amendments on a white board with
the input of the quorum. A vote was called to agree on all these changes collectively; all in favour of
changes.

Amendment 1

Amendment to add Membership of Archery NZ

The proposed Archery NZ membership requires that each Club has a constitution clause stating that it
is a condition of membership that they are also a member of Archery NZ. Archery NZ can require the
Club to amend its constitution as required.

Discussion on Amendment 1

Discussion if Archery NZ were overstepping their authority of telling private clubs what can be in
their constitution with people sharing opinions that other clubs are unhappy with this clause in
Archery NZ's constitution. Some were worried that Archery NZ may force us to change our
constitution if this isn’t included. It was asked if this could be in our bylaws instead. Murry suggested
using the phrase “the club may affiliate to relevant organisations as detailed in the club bylaws”. All
voted in favour of the new wording.

Further discussion on where this should be placed in the constitution, general agreement this would
be a new clause 2.4

Amendment 2

Amendment to Membership Age

A proposal has come through to amend the Option B version of the constitution. This is to provide an
exception basis for those below 11 years old, recognising those that transfer from other clubs etc.
Discussion on Amendment 2

Matt gave a summary of the initial feedback received from 1** constitutional draft.

Discussion about age limits in beginners’ courses and coaching which was clarified that this is
membership only and coaches have final say on who they coach. Is age an appropriate measure of
someone’s competence and maturity was discussed with agreement that this was not. The



discussion moved if it was necessary to have an age limit at all as final discretion of membership lies
with the committee whatever the age.

A vote was taken if there should be no minimum age limit. A majority of 16 voted in favour of no
minimum age limit.

Voting on Final Constitution
Proposed Resolution:

e That the final draft constitution for Randwick Archery (dated 10" August 2025) be confirmed
as the new constitution for Randwick Archery Club (subject to changes that were made at
the SGM be incorporated).

e That this constitution will come into effect from 1%t September 2025 and govern the
Randwick Archery Club from this date forward.

e That if confirmed, the constitution is submitted with the Incorporated Societies as update to
our constitution.

Vote
All in favour. Motion passed unanimously.

Other Business

Matt advised that the draft bylaws will be sent to members and welcomes comments. This will be an
agenda item at the AGM next month for discussion and potential finalisation. Vincent requested that
feedback received by the committee be shared with members before the AGM to help informed
decision making.

Michele noted new voting forms for voting in new committee members which can be completed
prior to the AGM.

Close of Meeting
Matt called meeting closed at 2:47pm



